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PROJECT GOALS

Develop workplace and research space allocation
standards, frameworks, and design templates that:

» Effectively support OSU faculty, staff, and students,
 Make best use of OSU physical resources,
* Are flexible and forward-looking,

 Draw on stakeholder input, existing conditions
analysis, peer benchmarking, and industry best
practices




Previous Office Standards

Private Shared Multiplier
Office Office Office Support Space Category Stations Per Station

Offices Category Multiplier Multiplier A;:ai:ie‘m]c Umt1 / Total number of private offices 20

Provost, Sr. Vice Presidents. Vice Presidents 350 - 400 W Oﬂfl@]l,l’fsmmge. Support
= : — Administrative Unit e —

Dean. Assoc. Vice Presidents. Vice Provosts 240 Workroom/Storage/Support Total number of private offices 40
Chair, Assoc. Dean, Director, Asst. VP 180 Department Office N/A 180
Eminent/Distinguished Scholar 180 Conference Room — Large Total number of private offices: 05
Professor 140 (capacity 10-30) 10 Minimum. 30 Maximum -
Associate Professor 140 Conference Room — Small I{ there are more rlzau 30 .P1‘ivare ’5
Assistant Professor 140 Offices: Private Offices minus 30.
Instructor 140
Graduate Teaching Associate (HC) 72
Other Teaching Staff 72
Academic Administrator 140 110
Professional Staff 140 110
Research Associate 100 100
Post-Docs 100 100
Non-teaching Grad Associate (HC) 55
GRA (HC) 55
Technician 100 100
Non-academic Administrator 140 110
Administrative Staff 140 110
Clerical/Office Worker 120 110
Student Worker 55
Other (Call Center) 120 110
Scholars. Fellows, Trainees (HC) 72
Emeritus Personnel 110




PROJECT SCHEDULE

Refinement + Documentation

Data Gathering + Analysis Standards Development

MARCH - APRIL MAY - JUNE

n March | Working Group Kick-Off m May | Working Group - Workplace Standards

a April | Steering Committee Kick-Off m May | Steering Committee - Workplace Standards
m April | Project Manager Focus Group H June | Working Group - Research Standards

m June | Steering Committee - Research Standards

JULY - SEPTEMBER

m July | Working Group - Refined Standards
m August | Steering Committee - Final Presentation

m September | IPPLG - Final Presentation

n September | Final Deliverables



ENGAGEMENT
T fw &

Project Coordinator Working Group Steering Committee
Day-to-day contact for the university Provides insight, reviews concepts and Sets the strategic direction of the project
responsible for coordinating meetings, deliverables and makes key decisions throughout the
acts as a conduit for information process
Rebekah Gayley, Faye Bodyke, Amy Burgess,
Sr. Project Manager, PARE Director of Projects, Facilities Design and AVP, Administration and Planning
Construction
Sara McMaken,
Blake Harrison, Lab Supervisor/Facilities Coordinator, College of
Director of Facilities, COM Office of Research Education & Human Ecology
Carolyn Verga, Bill Orosz,
Director of Planning, PARE Director of Planning, Wexner Medical Center
Rebekah Gayley, Sergio Soave,
Sr. Project Manager, PARE Associate Dean, College of Arts and Sciences

Members of the Working Group



OTHER ENGAGEMENT

" Project Manager Discussion Sessions

= Office of Research

Workplace
Research

PROJECT QVERVIEW

ICEBREAKER

SHARED SPACES

e S e 25 B

wi ik Es

PRIVATE OFFICES @

okl DR SR T
Sl SRR

EXPECTATIONS , GOALS
AND CURRENT STANDARDS

OFFICE SPACE ALLOTMENT

e | | |
| EnEie | | |
e || ]|

ot o

INTERACTIVE OFFICE ACTIMITY

o ot e o

v ...V

pace Guidelines
planning for | for working
new projects| with users

To help justification when

customers working with the
different units to

prioritize use help make space

of space more efficient
v

Reinforce
University's
sustainability
goals

Normalize
private office
sizes

Standardize Getting
spaces reasonably
¥ across v sized
.campus cubicles

Managing
client's
expectations
of new

v

spaces

Something to
reference or to

use as a starting

point when

planning spas

Figuring out how
much space is
required in new
buildings

v

Right sizing
departmental
space

A mix of visual
references and
written
guidelines
would optimize

usefulnesseg

functional
collaboration
spaces

Enabling
effective
collaboration,

needv

Encourage
intentional
collaborations &
team building

Flexibility and
touch down
spots for those
that work from

Forward thinking &
encouraging
Innovatlon/evolution

Planning for
flexible and
including tech hybrid work

How do you hope to use the new Office Space Standards?
What would make them useful?

provide more options
that work with the
unigueness to each
unit (hoteling when
makes sense vs
private offices when
confidentiality is
important)
spaces that can
be shared
depending on
flexible work
options - pop in

spots ¢

Variability
(sit, stand,
etc.)




Guiding Principles

What will that look like?

STEWARDSHIP
All space is owned by the University and should be deployed Think holistically and long-term.
and utilized to serve The Ohio State University’s mission.

SUSTAINABILITY
Build only what’s needed, and design with future needs and Prioritize shared over assigned space.

adaptability in mind.

EQUITY
Use an even-handed process to achieve consistency in the Design for light equity.
qguantity and quality of space campus-wide.

OPTIMIZATION
Provide the most appropriate type and quantity of workspace One size does not fit all.

for each team.

FLEXIBILITY
Acknowledge and allow for deviations in response to the
extraordinary diversity of conditions on OSU’s campus.

Standards inform a thoughtful
programming process.



Intended Use

* |Inform decision making about reconfigurations, renovations, and new construction

* Provide a framework within which planners can identify the optimal workspace and laboratory types
and target ranges of space for OSU employees

e Offer guidance when reallocating space outside of capital improvements, acknowledging that the
standards may be difficult to achieve in existing spaces not under renovation, particularly in legacy
buildings

 Not an entitlement or guarantee that an employee will receive a specific office or laboratory type or
Size

* Actual allocations of space will ultimately be based on many considerations, including overall building
context, adjacencies, design features unique to the structure, and individual roles and workstyles.



Research Space Standards

Preliminary



Research Space Impact

Space Type Cost per SF
Classrooms $513
Office $430
Library $482
Hospital $773
Athletic $638
Research Greenhouse $389

. 1.54M NASF

non-residential space is currently dedicated to

research laboratories™®
*Includes rooms with 2D, 3D space codes

. 978K NASF

Additional space associated with Organized Research.
This includes office space, clinic, open lab, and vivaria
associated with research cost units

o Laboratory space is amongst the most expensive

space types to build per SF

With approximately 7,000 employees** associated
with research, the research enterprise represents
around 13% of space and 15% of employees at OSU

**Includes T/TT Faculty, Research Assistant/Associate, Research Coordinator, Research Specialist, 41
Graduate Research Assistant/Associate, Research Scientist,



Laboratory Environment Space Types

Assigned: Shared:
Laboratory + * All laboratory space, support space,
Lab Support equipment rooms, procedure rooms,

etc. that is assigned to an individual Pl

Office +  Private Office, Shared Office, Assigned * Meeting/Conference Rooms
Collaboration Workstation or Unassigned Workstation * Informal Collaboration Space

« Shared Office Support (i.e., kitchenette,
(NOTE: Addressed by printer areas, storage)

Workplace Standards)
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Laboratory Environment Space Types

SHARED
WORKSTATION
() Las SUPPORT () oFFICE O () COLLABORATION

1 LAB MODULE PI+6
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Informal Collaboration
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SHARED RESOURCES /

CORE FACILITY ZONE
Ex:

Tissue Culture

Microscopy
Instrumentation
Procedure Rooms
Additional Hoods

Animal Holdings —
Containment

_ 5\[ Formal Collaboration

OFFICE + (Meeting Room)
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e — 44



Laboratory Planning Module

1 Lab Planning Module

1 lab module typically can accommodate 4-6
members of a research team.

18’0

320 ASF

10’ - 6” WIDTH
Based on two rows of casework and equipment
(each row 2’-6" deep) on each wall, plus a 5' aisle

10°6"

31’ - 6” LENGTH
Allows lab module to work in two directions

i
_
]
\l
Emk—u
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Laboratory Types

Category + Discipline Example:
Wet Lab - Basic Sciences Categorizing laboratories by type, rather than

Biology, Chemistry department, underscores the shift towards
Wet Lab - Animal Procedure interdisciplinary and collaborative approaches.

Biology, Animal Sciences

* Departments may include laboratories from more than
Medicine, Pharmacy one category depending on the defined needs of
individual Principal Investigators (PIs).

Wet Lab - Equipment Intensive

Dry Labs - General

Dry Labs - Equipment Intensive
Robotics, Kinesiology

Dry Labs - High Bay / Industrial
Physics, Mechanical Engineering

Mix of Wet and Dry
Anthropology, Biomedical Engineering

Mix of Wet and Dry - Human Subjects
Education, Psychology, Food Science, Clinical Trials

Computational
Data Science, Health Sciences
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Assigned Laboratory Space Ranges —

Category + Discipline Example: Low Range High Range

Wet Lab - Basic Sciences 960 NASF III 1,920 NASF IIIIII
Biology, Chemistry

Wet Lab - Animal Procedure 1,280 NASF IIII 2.560 NASF IIIIIIII
Biology, Animal Sciences

Wet Lab - Equipment Intensive 1,280 NASF IIII 2.560 NASF IIIIIIII
Medicine, Pharmacy

640 NASF II
P
2,560 NASF llllllll
T p—

Mix of Wet and Dry - Human Subjects 640 NASF II 2,240 NASF IIIIIII
Education, Psychology, Food Science, Clinical Trials

Computational 320 NASF I 640 NASF II

Data Science, Health Sciences

Dry Labs - General 320 NASF I

Dry Labs - Equipment Intensive 960 NASF III

Robotics, Kinesiology

Dry Labs - High Bay/ Industrial 960 NASF III

Physics, Mechanical Engineering

Mix of Wet and Dry 640 NASF
Anthropology, Biomedical Engineering
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Range of Potential Assighed Space

O vLas () SUPPORT
Low Range - 3 Modules, 960 NASF Drivers

The range of potential Smaller team size

assigned space is intended to
capture 80-90 percent of PI
labs. Some laboratories will
fall outside these ranges.

Fewer fume hoods

Access to more shared support space

High Range - 6 Modules, 1,920 NASF Drivers
Larger team size
More fume hoods

Need for assigned support space

Wet Lab, Basic Science, typ.

1:1 Lab to Lab Support, typ.
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Shared Lab Support

= | ab support needs vary widely across disciplines and should be programmed
comprehensively.

= Sharing support spaces increases efficiency and utilization, gives research teams access
to more equipment, and reduces cost.

= |ab support spaces should be shared where possible. Opportunities for shared
resources may include:

— tissue culture rooms,

— fume hoods (for units with more infrequent use),

— freezers and growth chambers,

— chemical storage,

— specialty equipment rooms (i.e., autoclaves, sterilizers, ice flaking machines, dark rooms)

= Cost sharing, operational shifts, and standardized policies and procedures can increase
the effectiveness of shared resources.

= Spaces with unique confidentiality, intellectual property, or other requirements, like
those associated with sponsored research, may not be appropriate to be shared.
Likewise, security, or biosecurity requirements may necessitate dedicated space.
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Shared Lab Support

O s Q ASSIGNED SUPPORT

- 12 Modules = 3 Pl's

@ SHARED SUPPORT

1 size fits all layout +

duplication of lab support

Vs.

hared
support

%W/g W W// Flexible lab sizes based on module planning +

Ex: Wet Lab, Basic Science Sharing of resources

1:1 Lab to Lab Support, typ.

A 2

12 Modules =4 PI's




Greenhouses

Many greenhouses function as shared Example: Research Greenhouse at the Controlled
laborat t ltiple P h Environments Food Production Research Complex
abora qry support: multiple . S use the (CEFPRC) at Waterman,

space simultaneously or at different

times to support their work. In some
instances, one or more growing
compartments are dedicated to a single
Pl. The range is intended to guide
allocation in that situation.

STANDARD GREENHOUSE MODULE: —

756 ASF
. 31- 6” LENGTH -
24’ 0” WIDTH N
o 24 O ” .
Category + Discipline Example: Low Range High Range

Greenhouse Research
Plant Pathology, Horticulture 756 NASF 1.512 NASF ..
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Maker Spaces

Maker spaces are customized environments with equipment to support research,
development, innovation, and entrepreneurship efforts. Examples of specializations include

woodshop, audiovisual, computer engineering, textiles, engineering, and nursing. In nearly all

cases, maker spaces are shared resources.

Important Considerations

When planned within a laboratory
environment, maker spaces should
follow the 320 NASF lab module.

Drivers of maker space size include an
allocation of space for each user (often
40-60 NASF) as well as appropriate
accommodations for specialized
equipment. The total area required
varies widely.

Maker spaces can also be
implemented in hon-laboratory
buildings.

Create dirty and clean areas as needed
to support the integrity of the
equipment and the work.

Plan for appropriate storage for
equipment, supplies, and projects.

Adjacencies to exterior spaces can
expand available work area.

Users may be required to complete
training, show identification, etc. to use
the space. Requirements should be
calibrated to the cost and risk
associated with the equipment in the
maker space with a goal of safely
providing access to as many users as
possible.

Maker spaces require management to
ensure best utilization.

Campus maker spaces are a network of
resources that work together.

LU

Arizona State University, Hayden Library

P
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